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Identify and act on reports of racism among staff and patients by implementing a
system-wide incident reporting platform along with new resources to support
escalation and resolution
Implement system-wide anti-racism and anti-harassment training for all staff

 

Patient Care
Establish system-wide leadership roles including a Medical Director for Health Equity
and committing new data analytic resources devoted to anti-racism work
Improve the accuracy of data on patient race, ethnicity and language preference for
all patients via multi-model outreach and training of all patient registration staff
Guarantee access to care for non-English speaking patients by establishing
centralized translation services for all written and electronic communications and
expanding local interpreter services via video technology
Reduce racial and community-based inequities in digital health care via home
distribution of iPads and medical monitoring equipment (e.g. blood pressure cuffs),
supporting enrollment in our electronic patient portal (Patient Gateway), hiring digital
health navigators and investing in multilingual help desk support staff
Eliminate racialized medicine by removing the inappropriate use of race in clinical
decision tools and policies
Establish a culture of health equity improvement by requiring each clinical
department to identify a racial disparity in health care and implementing a process
improvement project

 

Community Health and Policy Advocacy
Enhance focus on social determinants of health including food and housing insecurity
across all primary care practices
Establish a system-wide community health worker program and food pantry to
support community members in addressing social determinants of health
Implement an innovative service line in partnership with community stakeholders to
include mobile health units able to provide essential services related to preventive
services, chronic disease management or substance use disorders
Leverage community partnerships to increase diverse employee hiring; target
financial investment opportunities; support a diverse construction and contractor
workforce for large scale projects and engage local suppliers via purchasing
strategies
Establish anti-racist policy strategy to guide decision making in government and
commercial payer contracts
Use our collective voice to enact an external public policy agenda that supports
equity and anti-racism

 
The development of our plan was guided by many leaders across the system, as well as by years
of work involving our academic medical centers, community hospitals, specialty hospitals, office
practices, post-acute facilities, home care and community health programs. We have drawn on the
passion and expertise of every discipline in our system – clinicians and staff – all with a single
goal. The execution of the United Against Racism strategy will now require a collective effort
across our integrated system. And of course, confronting the challenge of racism will require
partnership not only just among ourselves, but also with the communities we serve. I know that we
will all be ready to step up and play our part.
 
I look forward to sharing regular updates on our progress as we work together to address one of
the most important public health crises of our time. This will be done in a transparent fashion with
metrics and milestones. There is no doubt this work will be a long and difficult journey – but we are
committed to traveling this path together.
 
Sincerely,
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Anne Klibanski, MD

 
The information in this e-mail is intended only for the person to whom it is addressed. If you believe this e-mail was sent to
you in error and the e-mail contains patient information, please contact the Mass General Brigham Compliance HelpLine
at http://www.massgeneralbrigham.org/complianceline . If the e-mail was sent to you in error but does not contain patient
information, please contact the sender and properly dispose of the e-mail.
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